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 Attachment 2 - DAPS Organization Profile

The Defense Automated Printing Service (DAPS), a component of the Defense Logistics
Agency, is responsible for providing printing, reproduction, and document automation
services to the Department of Defense.  DAPS consists of over 300 locations in 15
countries plus a headquarters component.  DAPS locations are typically co-located with
military bases and provide support almost entirely to military customers although they
also provide support to the White House and General Services Administration.  DAPS’
revenues for fiscal year 1998 were $387 million.  Additional information is available on
DAPS’ web site (www.daps.mil).

Description of DAPS Functions

DAPS primary services include electronic printing and duplication, document
automation, copier contract management, and acting as a conduit to the Government
Printing Office for commercially outsourced printing.  DAPS’ accounting system collects
costs using seven departments that are described below:

1. Document Automation - Includes desktop publishing (i.e. revisions, forms creation,
proofing), data scanning and conversion, web page design, and digital products (CD-
ROM).

2. Electronic Output - Includes mainframe, high volume, and low volume electronic
output, Leave and Earning Statement (LES) production, preparation for electronic
printing, post-printing bindery operations, and paper.  Also included in this
department is the Standardization Program which inputs and archives files (e.g.
specifications, technical manuals, subscriptions, etc.) and print on demand capability
allowing customers to print documents when needed.

3. Offset Duplicating / Printing - Includes offset duplication and printing preparation,
offset printing and duplication (performed primarily outside of the continental United
States), silkscreening, post printing folding/collating and bindery operations, paper,
and packaging.

4. Reproduction - Includes producing engineering drawings, color copies, and color
printouts.

5. Microfiche - Includes the production of microfiche and aperture cards.
6. Outsourcing - Includes the management of orders outsourced through the

Government Printing Office and quantity contracts for copiers and multifunctional
devices.

7. Miscellaneous Processes / Projects - Includes services and supplies for addressing,
mailing, and delivery of products.  Also included are the production of metal photo
plates, specialty target paper, and lamination services.
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Attachment 3 – DAPS Functional Review Survey

Please answer the following questions pertaining to your company (questions 1-12) and
any of the remaining questions which are applicable to your company.  A matrix is
available in a separate file which demonstrates how the information you provide (without
company names) will be displayed to the Defense Logistics Agency.

The questions specify work performed on-site or off-site.  For the purposes of this survey,
on-site work refers to services you provide at a customer location using the customer’s
facilities (including customer-provided utilities and real estate but your own equipment,
supplies, and personnel).  Assume that work to be performed on-site will be distributed
throughout DAPS’ 300+ locations.  Off-site work refers to services you provide at your
own location using your own facilities, equipment, supplies, and personnel.

Many questions ask for the price you would charge a customer per page.  For this survey,
a page is defined as an impression on 1 side of an 8 ½” x 11” plain white paper page.
Do not include the cost of the paper in your price.

Your Organization

Please answer questions 1-12 as they pertain to your organization

1. How many people (full-time and temporary) are employed by your company?  How
many people are employed to perform DAPS-like services?

Your company’s total number of employees:

__________

Your company’s total number of employees performing DAPS-like services:

__________

2. What are your annual revenues?  What are your annual revenues for DAPS-like
services?  What is your annual revenue growth rate over the past three years for
providing DAPS-like services?

Your company’s annual revenues:

__________

Your company’s annual revenues for DAPS-like services:

__________
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Your company’s annual revenue growth rate for DAPS-like services:

__________

3. How many plants / operating locations does your company have?

4. Who are your competitors and how do they compete (i.e. price, quality, timeliness,
value-added)?

5. What are the most important criteria your customers use to select you?

6. What are the growth trends and drivers of demand in this market?

7. What new technologies are having a big impact on your industry?  How are you
adapting your company to leverage these new technologies?

8. Do you measure customer satisfaction?  If yes, how?  What are the results?

9. Do you perform capacity planning?  What is your methodology?  How do you
measure performance?
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10. How do you measure electronic output capacity?  How do you measure electronic
output utilization?  What is your electronic output capacity and utilization?

11. Does your company have a pricing guide for the services listed below?  If so, please
provide a copy.

12. What are the compelling reasons to do work on-site versus off-site?

Document Automation

For this survey, document automation refers to desktop publishing (i.e. revisions, forms
creation, proofing), data scanning and conversion, web page design, and digital products
(CD-ROM).  If your organization provides document automation services, please answer
questions 13-18.  For questions 13-18, assume a 2-4 day turnaround requirement.

13. What price per page does your organization charge your clients for desktop
publishing based on a total quantity of 10,000 – 15,000 pages per year?

Work performed primarily on-site:

Work performed primarily off-site:

14. What price per page does your organization charge your clients for conversion of
hard copy pages to electronic print-ready format (typically PDF) based on an average
job size of 15,000 and total quantity of 6.5 million pages per year?  

Work performed primarily on-site:
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Work performed primarily off-site:

15. What price per page does your organization charge your clients for conversion of
electronic format files (SYSOUT data from mainframe) to other digital formats
(including PDF) based on an average job size of 240,000 pages and total quantity of
11 million pages per year?

Work performed primarily on-site:

Work performed primarily off-site:

16. What price per labor hour does your organization charge your clients for web page
development based on a total quantity of 250 - 500 labor hours per year?

Work performed primarily on-site:

Work performed primarily off-site:

17. What price per CD-ROM does your organization charge your clients for production
of first unit CD-ROMs (with index) from customer’s digital data based on a total
quantity of 2,000 - 2,500 CD-ROMs per year?

Work performed primarily on-site:

Work performed primarily off-site:

18. What price per CD-ROM does your organization charge your clients for reproduction
of CD-ROMs from the original unit produced in question 17 based on an average job
size of 50 - 75 and total quantity of 65,000 - 70,000 CD-ROMs per year?

Work performed primarily on-site:

Work performed primarily off-site:

Electronic Output
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For this survey, electronic output refers to mainframe, large volume, and high volume
electronic output, Leave and Earning Statement (LES) production, preparation for
electronic printing, and post-printing bindery operations.  For questions 20-21, assume an
annual quantity of 2.3 billion pages for large volume electronic output with varying
turnaround time requirements.  If your organization provides electronic output services,
please answer questions 19-25.

19. What price per page does your organization charge your clients for production of
small volume (4,000 – 9,000 pages) 8 ½ x 11 output (including print on demand)
based on a quantity of 1 billion pages per year?  Assume limited / minimal pre-flight
work and on-line binding and no packaging / delivery are required.  Please provide a
cost assuming a 1 day turnaround requirement and 2-4 day turnaround requirement.

Primarily on-site 1 day turnaround price:

Primarily off-site 1 day turnaround price:

Primarily on-site 2-4 day turnaround price:

Primarily off-site 2-4 day turnaround price:

20. What price per page does your organization charge your clients for production of
large volume (50,000 – 250,000 pages) 8 ½ x 11 output from disk or hard copy?
Assume limited / minimal pre-flight work and on-line binding and no packaging /
delivery are required.  Please provide a cost assuming a 1 day turnaround requirement
and 2-4 day turnaround requirement.

Primarily on-site 1 day turnaround price:

Primarily off-site 1 day turnaround price:

Primarily on-site 2-4 day turnaround price:

Primarily off-site 2-4 day turnaround price:

21. What price per page does your organization charge your clients for production of
large volume (50,000 – 250,000 pages) 8 ½ x 11 output from a mainframe source?
Assume limited / minimal pre-flight work and on-line binding and no packaging /
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